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4 Goals and Take-aways 


a Why do! need this? 

=» How do! get started? 

a» What does this look like? 

=» How do! motivate the team? 


a Where can | get help? 
a Available Resources 
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4 Why Volunteer? 


=» Personal growth 


=» Comraderie 
=» Community Service 
a» Technical Challenges 


Scott Honaker, N7SS 


4 Training Goals 


=» Better serve your agency and 
community 


Create a “Volunteer Professional” 
organization 


Expand member abilities 
=» Benefit members 
a» Have fun! 
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4 Where to start? 


a Served Agency(ies) 


=» Need to offer service to the agency 
=» Look at all the roles to be filled 


» Ham radio may only be a part of the 
services wanted 


=» Member Skills and | nterests 
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4 Snohomish ACS/ARES Training 


» |CS 100, 700 required for credential 
a |!CS 200, 300, 400, COMT and COML 
a ACES Program Training, CERT 

=» Net, Digital Modes 

=» Command Vehicles, Comm Van 


=» EOC, Hospital training 


Scott Honaker, N7SS 6 


Training Modules 


=» Classroom Training 
a Practical Element 
» Demonstrate skills 
=» Actual Participation 
» Create “muscle memory” 
a Skills are of no value unless used 
=» Provide Reward System 
=» Updated badge, public training record, etc. 
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4 Presentation Basics 


a Printed Outline or Powerpoint 


=» Target 30-60 minute modules 
» Calculate 2 minutes per slide 
=» That’s 15-30 slides 


=» Include references for further study 


=» Add logos and common look/layout 
=» Professional look adds credibility 
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4 Reward Systems 


a Salamander badge system 
provides “Qualifications” 
on badge 


a Web-based training record 


a “Merit Badges” 
a Titles (Lead, Manager, Supervisor, etc.) 
a Awards and Certificates 


=» Reward Participation 
a Attendance, Net Check-ins, Drills, Activations, etc. 
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Digital User - Level 1 


a Find specified Echolink node 

a Attach headset and adjust volume and mike gain settings 

a Launch Echolink and connect to node 

a Answer incoming Echolink call 

a Launch RMS Express (Winlink Client) and verify correct callsign 
a Send, receive and print message via RMS Express 


a Use APRS.fi or Map.FindU.com or other APRS site to locate 
APRS user 


a Setup DSTAR radio for repeater and call to another repeater via 
gateway 


= Demonstrate how to connect DRATS via network and RF 


=» Use DRATS to chat with another user and send form, small file 
and photo 
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Web-based —- Records 


Sta | StaffMembers mber 


= am ¥. EEE 
KC7MNG Dick | xe ar ae a 
KB7RSV Scotty ae a ae 
N7TAP Olivier | xe a ae 
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Use Existing Content 


a NIMS/ICS Online Courses 


1S-100, 200, 700 Intro to ICS 

1S-1 - Emergency Manager Orientation 
1S-120, 130, 139 Exercise Design 

|S-240 Problem Solving and Decision Making 
|S-242 Effective Communication 

1S-244 Managing Volunteers 


|S-288 Voluntary Agencies in Emergency 
Management 
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Existing Content (cont. ) 


a» |1CS Classroom Courses 
=» |S-300, 400, COMT, COML 
=» ARRL Courses 
» Emcomm courses (ARECC) 
» EC-016 EmComm for Managers 
=» Community Emergency Response Team 
(CERT) 
a Search and Rescue Academy 
=» Meets state SAR WAC requirements 
» In May (Same weekend as Dayton) 
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4 Existing Content (cont. ) 


=» American Red Cross 
a Basic First Aid 
a Shelter Operations 


» Emergency Response Vehicle Training 
» Communications Team Reserve Corps 


Scott Honaker, N7SS 


14 


Anatomy of a Training 


4 Program 


a High-level Outline 


=» Blending technical, applicability, and 
practical issues 


=» Consistent delivery and structure 


a Interoperability - Certifications and 
course material 


a Are skills transportable? 
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Packaged Training 


a Amateur Communications Emergency 
Solutions (ACES) 
» Developed by requesting training requirements 
from emergency managers and served agencies 


=» Creates an emcomm training standard and 
certification that can be used by anyone 


» Resource-typing of operators facilitates mutual aid 
=» Courses include test and practical evaluation 


=» Designed to be inexpensive to deliver to make it 
broadly accessible 
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ACES Basic Modules 


= 2 


Introduction To Emergency Communications 


Emergency Communications Groups and Served 
Agencies 


Basic Communications Skills for Emergency 
Communications 


Basic Equipment Selection for Emergency 
Communications 


Programming and Operations of VHF/UHF 
Equipment 

Troubleshooting your field operations 

Incident Command System for Communications 
Emergency Nets and Net Operation 
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ACES Basic Modules (cont. ) 


2. 


10. 
11. 
12. 
13. 
14. 
ia: 
16. 


Building a Response Kit and Preparing for Activation 
Activation and Response 

Basic Message Handling 

Message Handling Classroom Exercise 

Public Safety and Other Communications Systems 
Mapping and GPS use 

Weather 

Communications | ntegrity 


Written Test 
Practical Evaluation 
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ACES Module Design 


=» Each module includes 
s Overview 
a Why it’s important 
a “Local Connection” 
» Review Questions 
=» Resource List 
=» Hands-on radio programming and 
message handling 
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4 ACES Future 


=» Roll out broadly 
=» Certify more instructors 
=» Offer more frequent classes in more venues 

=» More levels coming 

a Working with NRCEV and FEMA for national 
recognition 

a Continuing Education Program 
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Creating Your Program 


a High-level Outline — blending technical, 
applicability, and practical 
a» What does served agency require? 
a What do members want? 
» Use as much existing content as possible 


» Identify unique systems for your team 
(EOC operations, message flow, forms, 
computer systems, radios, frequencies, 
etc. ) 
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4 Creating Your Program (cont) 


=» Consistent delivery and structure 
» Use Powerpoint Layouts (Slide Masters) 
a» “Borrow” content 
a» Please use spell check, edit review 

a Interoperability 

a» Sync with your neighbors’ priorities 

a Share training opportunities 

=» Be prepared to help 
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4 Goals and Take-aways 


a Why do! need this? 

=» How do! get started? 

a What does this look like? 

=» How do! motivate the team? 


a Where can | get help? 
a Available Resources 
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Resources 


a Snohomish ACS/ARES 
a http://wa7dem.org/Education.htm 
a Microhams 
se http://www.microhams.conysoftcontent.aspx?scl d=4 
=» FEMA ICS Courses 
ae http://www.training.fema.gov/is/crslist.asp 
=» ARRL Courses 


a http://http://www.arrl.org/emergency-communications- 
training 
a ACES Training 


a http://www.OregonACES.org 
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